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They’re  simplifying  IT  and  showing  the  business  how  to  innovate. 
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Technology  Consulting  from  Accenture. 
Our  work  with  businesses  and  governments 
around  the  world  reveals  a  clear  pattern:  high 
performers  set  themselves  apart  by  positioning 
information  technology  as  a  strategic  asset 
and  a  partner  to  the  enterprise.  Findings  from 
our  comprehensive  ongoing  research  confirm 
that  pattern. 

Accenture  Technology  Consulting  helps  bridge 
the  gap  between  an  organization's  existing  IT 
capabilities  and  its  vision  for  high  performance. 
We  draw  upon  extensive  resources  and  experience 
to  enable  our  clients  to  achieve  their  goals: 

•  Aligning  IT  strategy  with  business  value 

•  Building  an  enterprise  architecture  "blueprint" 

•  Improving  service  levels  between  IT  and 
the  business 

•  Standardization,  consolidation  and 
virtualization  of  IT  infrastructure 

•  Consolidation  and  transformation  of  networks 

•  Maximizing  workplace  technologies  and 
collaboration  tools 

•  Improving  security  across  IT  infrastructure 
and  applications 

•  Renewing  legacy  applications  to  achieve 
greater  flexibility  and  performance 

•  Improving  IT  processes 

•  Engineering  performance  into  system  and 
application  development  life  cycles 


To  learn  more  about  Accenture  Technology 
Consulting,  visit  accenture.com/technology 
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As  IT  budgets  grow,  so  does  the  pressure  on  CIOs  to  make 
the  best  investment  decisions.  By  closely  aligning  your  IT 
with  specific  business  outcomes,  Accenture  Technology 
Consulting  helps  ensure  that  your  IT  investments  have 
lasting  impact,  while  contributing  to  high  performance. 
Result?  You  could  see  it  as  the  light  at  the  end  of  the 
tunnel.  Or  better  still,  innovation  and  revenue  hurtling 
toward  you.  To  be  ready,  visit  accenture.com/technology 

•  Consulting  •  Technology  •  Outsourcing 
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High  performance.  Delivered. 
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■  NEWS  DIOEST 

11  Criticism  of  Facebook's  Beacon 
ad  aardca  may  make  Internet 
uses  look  more  closely  at  onlna 
privacy.  |  Microsoft  disputes  a 
testing  firm's  benchmark  indicat¬ 
ing  that  an  unreleased  Windows  XP 
upgrade  runs  test  software  faster 
than  Vista  SP1  does. 

12  Analysts  say  SAP*  updated 
CRM  2007  includes  Web  2.0  support 
but  is  still  harder  to  use  than  rival 
offerings.  |  A  scientist  develops  a 
robot  guided  by  a  moth's  brains 
and  ayes  and  predicts  that  aMar 

ers  in  10  to  15  years. 
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vat  Iowa.  IT  pros  on  both  sides  of  the 
(MB  debate  try  to  be  heard.  |  IBM 
charpee  a  Taiwanese  hardware 
vendor  with  patent  infringement 


OS  Checks.  Microsoft's  decision 
to  remove  the  antipiracy  loll  switch" 
from  Vista  and  Windows  Server 
2008 was  driven  by  complaints  from 
IT  managers  who  feared  that  it  might 
cause  their  systems  to  stop  function¬ 
ing  property. 


78  Shark  TankrABoy  Scout 
of  a  pilot  fish  comes  up  with  a 
backup  plan  that  features 
paper  cups,  string  and 
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and  women  driving  strategy  and  innovation 
in  top-tier  IT  departments.  This  year's  class 
is  simplitying  vendor  relations,  consolidating 
systems  and  streamlining  IT  infrastructure  to 
transform  their  businesses. 


6  Rewards  Will  Follow 

Editor’s  note:  Don  Tarmant  says  that  elite  IT 
leaders  know  that  the  best  career  choice  is 
to  do  the  right  thing  for  the  right  reasons. 

Inside  Their 
Project  Portfolios 

The  visionary  efforts  of  this  year's  Pre¬ 
mier  100  honorees  showcase  the  leader¬ 
ship  skills  that  have  put  them  at  the  top. 

34  HOT  PROJECTS 

IT  leaders  at  three  companies  broke 
down  communication  and  departmental 


46  POWER  PROJECTS 

Three  infrastructure  updates  with  far- 
reaching  implications  succeeded  thanks 
to  sharp  execution  by  IT  leaders. 

52  JUMBO  PROJECTS 

IT  leaders  at  three  companies  kept  up 
with  multiple  stakeholders  and  deadlines 
to  keep  massive  projects  on  track. 


Three  IT  leaders  find  that  succeeding 
in  nonprofit  or  public-sector  careers 
requires  determination  and  diplomacy. 

64  The 2008  Honorees 


74  The  Premier  Agenda 


80  It’s  Simply  Politics 

Frankly  Speaking:  Frank  Hagan  finds  that 


at  the  ninth  an¬ 
nual  Premier  100  IT 
Leaders  Conference. 
March  9-11.  2008 
in  Orlando  Visit 
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KEEP  DOWNTIME  WHERE 

IT  BELONGS: 

OUTSIDE  THE  OFFICE. 

The  HP  ProLiant  DL380  G5  server  Gomes  with  Systems  Insight 
Manager  (SIM)  software.  HP  SIM  has  shown  an  average 
reduction  in  server  downtime  of  77°o,  by  monitoring  your  system 
and  alerting  you  of  potential  server  problems  before  they  occur. 

Technology  for  better  business  outcomes. 


Quad-core. 

Unmatched. 


Get  the  full  story  in  the  IDC  white  paper  at  hp.com/go/sim7 
or  call  1-866-545-0297 
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Iranians  Claim  to  Have  Built 
Opteron-based  Supercomputer 

A  high-performance  computing  research  center  in  Tehran  says  on 


TtusWeek 

Online 


its  Web  site  that  it  used  AMD  Opteron  processors  to  build  Iran's 
most  powerful  supercomputer.  That  raises  questions  about  how  the 
center  might  have  obtained  the  chips,  since  U.S.  trade  sanctions 
bar  the  sale  of  U.S.-made  computer  technology  to  Iran. 


Zune  2.0:  Still 
Playing  Catch-up 


The  second-generation  Zune  is  the 
media  player  Microsoft  should  have 
released  last  year.  It's  a  good  prod- 
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uct,  but  not  a  compelling  on 


Should  Your  Company 
‘Crowdsource’  Its  Next  Project? 

Crowdsourcing  is  the  technique  of  taking  a  project  and  outsourcing 
it  to  a  large  group  of  people  via  an  open  call.  It  can  also  be  a  way  to 
get  free  user  feedback  and  satisfy  consumers’  demands. 
computerwortd.com/outsourcing 


Review  Roundup:  Invasion  of 
The  Ultrasmall  Desktop  PCs 


Blog  Spotlight 


Where’s  Facebook’s 
Ethical  Beacon? 

Mitch  Betts  is  tired  of  Web  2.0  exec 
abuses  -  in  a  desperate  bid  to  “monetize"  the  Web  -  and  then  issu¬ 
ing  the  Big  Dramatic  Apology.  Here's  his  rant. 


We  have  one  thing  to  say  to  everyone  who 
believes  a  SINGLE  platform  can't  change 
EVERYTHING  about  data  management. 


SAY  HELLO  TO 

SIMPANA. 

►  DATA  PROTECTION 

»-  ARCHIVE 

software  suite 

Singular  Information  Management."  Infinite  Possibilites. 

►  REPLICATION 

What  can  a  single,  ingeniously  efficient,  infinitely  scalable  data  managment  product 

►  RESOURCE  MANAGEMENT 

change  about  the  way  information  is  protected,  archived,  managed,  and  accessed?  In 
a  word,  everything.  Say  goodbye  to  shoehorning  disparate  products  into  inefficient, 
expensive  patchwork  "solutions."  Simpana  software  is  a  single  product  with  applica¬ 

►  SEARCH 

tion  modules  for  Data  Protection,  Archive,  Replication,  Resource  Management  and 
Search— all  built  from  the  ground  up,  on  a  single  code  base  and  platform.  The  Result? 
Singular  efficiency,  flexibility,  and  scalability  other  products  can  only  dream  about.  To 
learn  why  Simpana  software  will  change  the  way  you  think  about  data  management, 
and  about  the  groundbreaking  new  features  and  search  capability  in  Simpana  7.0 
software,  visit  www.commvault.com  today. 

03 

commvauht 

solving  forward' 

JUST  LIKE  talented,  experienced  people,  even  the  best- 
managed  and  most  highly  regarded  organizations  can 
lose  sight  of  priorities  and  goals  and  end  up  scrambling 
means  and  ends  in  the  process.  In  the  struggle  to  deal 
with  the  myriad  conflicting  demands  that  we  as  individ¬ 


uals  and  companies  face, 
it's  easy  to  find  ourselves 
lapsing  into  priority  drift. 

That  reality  struck  me 
last  week  as  I  was  speaking 
with  the  president  of  an 
East  Coast  chapter  of  the 
American  Society  of  Busi¬ 
ness  Publication  Editors 
(ASBPE),  the  professional 
organization  that  has 
honored  Computerworld 
with  dozens  of  awards 
over  the  years,  including 
Magazine  of  the  Year  in 
2004  and  2006  and  Best 
Overall  Web  Publication 
in  2006.  We  were  discuss¬ 
ing  an  upcoming  webinar 
I’m  slated  to  participate  in, 
the  purpose  of  which  is  to 
inform  our  peers  about  the 
ASBPE  awards  program 
from  the  perspective  of 
past  recipients. 

The  organization  had 
sent  me  a  list  of  suggested 
discussion  points,  and  I  was 
surprised  to  see  that  one  of 
the  topics  centered  around 
these  questions:  “Does  the 
publication  or  company 
develop  specific  editorial 
content  with  a  view  to  win¬ 
ning  awards?  If  so,  what 
have  been  the  results?  Since 
entering  award  competi¬ 


tions,  have  you  changed  the 
way  you  develop  editorial 
content  and  research,  write 
or  edit  articles?” 

I  told  the  chapter  presi¬ 
dent  that  the  questions 
reflected  a  forgetfulness 
of  purpose.  I  explained 
that  our  success  lies  in  an 
approach  that’s  based  on 
serving  the  needs  of  our 
readers,  which  is  the  sole 
determiner  of  our  editorial 
content  If  we  do  that  well, 
the  awards  and  recogni¬ 
tion  will  naturally  follow. 

Our  exchange  was  still 
top  of  mind  when  I  read 
this  week’s  coverage  of 
the  remarkable  men  and 
women  in  the  2008  class  of 
Computerworkfs  Premier 
100  IT  Leaders.  It  also  made 
me  think  about  one  of  the 
judges  who  selected  this 
year’s  class:  Tony  Caesar. 

I  first  met  Caesar,  CIO  of 
Head  USA  North  America, 
at  our  Premier  100  confer- 


■  I  guarantee  you 
this:  What  got  him 
there  wasn't  the 
goal  of  receiving 
a  medal. 


ence  two  years  ago.  It  was 
a  chance  encounter  in 
which  Caesar  expressed 
his  admiration  for  the  men 
and  women  in  the  Premier 
100  class  of 2006. 1  have 
no  doubt  that  from  that 
moment  on,  he  dreamed  of 
walking  across  that  stage 
and  having  that  medal 
draped  around  his  neck. 

That  dream  came  true 
just  one  year  later,  when 
Caesar  was  named  to  the 
2007  class  of  Premier  100 
IT  Leaders.  But  I  guar¬ 
antee  you  this:  What  got 
him  there  wasn’t  the  goal 
of  receiving  a  medal.  It 
was  his  determination  to 
stay  focused  on  the  needs 
of  his  company  and  on 
serving  his  users.  In  his 
case,  it  was  by  means  of 
shepherding  a  massive, 
game-altering  warehouse- 
automation  project.  The 
honor  was  just  a  byproduct 
of  the  leadership  and  com¬ 
mitment  that  drove  the 
undertaking. 

This  year’s  class  shares 
that  focus  and  commit¬ 
ment.  They  know  that 
when  you  do  the  right 
things  for  the  right  rea¬ 
sons,  the  rewards  will 


follow.  And  there’s  an¬ 
other  dimension  to  that 
awareness  that  warrants 
our  attention.  It  was  articu¬ 
lated  in  a  discussion  I  had 
recently  with  Silicon  Val¬ 
ley  veteran  Bill  Coleman, 
one  of  the  founders  of  BEA 
Systems.  Coleman  made 
a  sublime  observation  in 
explaining  the  approach  of 
his  newest  venture,  Cassatt 
Corp.,  a  utility  computing 
start-up.  “What  we  found,” 
he  said,  “is  that  ROI  isn’t  a 
driver  for  people  to  make 
transformative  changes.” 

Recognition  of  that  ver¬ 
ity  is  one  of  the  secrets  of 
the  success  of  this  year’s 
class  of  Premier  100  IT 
Leaders.  As  Julia  King 
writes  in  the  anchor  story 
of  our  package,  “Without 
a  doubt,  streamlining  IT 
saves  companies  big  bucks. 
Yet  cost  savings  aren't  the 
primary  force  driving  the 
IT  simplification  boom. 
What  these  and  many  oth¬ 
er  Premier  100  IT  Leaders 
say  they  are  striving  for 
is  nothing  short  of  overall 
business  transformation." 
Do  the  right  things,  and 
the  ROI  will  follow. 

All  of  us  at  Computer- 
world  warmly  congratulate 
this  year’s  honorees  for  that 
maintenance  of  focus  and 
for  the  accomplishments  it 
yielded.  Rewarding  them 
was  only  natural  ■ 

Don  Tennant  is  editorial 
director  of  Computerworld 
and  InfoWorld.  Contact 
him  at  don_tennant@ 
computerworld.com,  and 
visit  his  blog  at  httpy/blogs. 
computerworld.com/ 


•  COMPUTERWORLD  DECEMBER  10. 2007 


3 


For  you,  it’s  about  protecting  critical  systems 
without  getting  a  PhD  in  engineering. 

For  us,  it’s  about  making  sure  you  don’t  need  one. 


Power  and  cooling  have  become  critical  to  effective  IT  management.  But  do 
you  really  need  to  know  how  to  convert  kilowatts  to  BTUs.  or  understand 
how  resonant  converter  technology  increases  UPS  efficiency? 


With  a  network  of  local  representatives  that  average  more  than  20  years 
of  experience,  Emerson  Network  Power  and  its  Liebert  power  and  cooling 
technologies  make  it  easy  to  create  a  flexible  IT  infrastructure  that  delivers 
high  availability  and  low  cost  of  ownership.  Download  our  white  paper, 
Five  Technologies  Simplifying  Infrastructure  Management,  and  discover  how 
Liebert  technologies  can  make  your  job  easier,  at  experts.liebert.com. 


Liebert  expertise 

/US!  another  reason  why  Emerson  Network  Power  is  the  global  leader 


EMERSON 


Network  Power 


EMERSON.  CONSIDER  IT  SOLVED. 


■  LETTERS 


■  cmincis 

Phone  numbers,  e-mail  addresses  and  reporters' 
heals  an  avaiabte  online  at  ConputenmWxom 
(see  Contacts  link  at  the  bottom  of  the  home  page). 

Lallan  la  the  Uter  Send  to  Men# 
comouteneoridconi.  Indude  an  address  and 
Ohone  number  for  Irranedale  venlcalion. 

Letters  «d  be  edited  for  breetty  ml  dartty. 

24-tow  seen  Up  M  he  (508)  820-7716 
tiihirrlaHiiii  end  healileeeee  (888)569- 


IT Can’t  DoftAII 

As  we  CIOs  “push  back"  and  clearly 
define  the  services  we  are  able  to 
effectively  provide,  one  trend  re¬ 
mains  persistent:  Turning  non-IT 
staffers  into  knowledge  workers 
ain’t  happenin’!  Thus,  as  we  become 
more  dependent  upon  IT-related 
solutions,  more  of  the  productive 

functionality  of  the  enterprise  will 

continue  to  fall  upon  the  shoulders 

of  IT  by  default  [“All  of  IT’s  Spin¬ 

ning  Plates  Are  Falling,”  Opinion, 
Oct.  29], 

We  have  these  three  choices,  as  I 
see  it:  1)  Continue  with  the  status 

quo  and  embrace  eventual  burnout/ 

heart  failure,  2)  find  a  way  to  devel¬ 
op  the  knowledge  and  skills  of  non- 
IT  staffers,  or  3)  begin  to  absorb  re¬ 
sponsibility  for  full  functionality  of 
specific  business  functions  within 
IT  and  optimize  these  processes. 

I  can’t  tell  you  which  way  this  will 
go,  but  my  broken  plates  are  still  full, 
and  I’m  pushing  for  option  No.  2. 

■  Robert  M.  Walker,  CISSP, 

assistant  vice  president 

for  IT  services,  Missouri  Southern 

State  University,  Joplin, 

Walker-R@mssu.edu 


Saying  No,  but  Nicely 

I’ve  been  through  the  “just  say  no” 
program  with  ITers  who  want  a 
black-and-white  answer  [“No  More 


cle.  Same  message,  different  words. 
As  the  author,  Paul  Ingevaldson, 
said,  it’s  all  in  the  presentation. 

■  Wendy  Saadi,  project  manager, 
city  of  Mesa,  Ariz., 
wendy.saadi@cityofmesa.org 


I’m  not  sure  what  part  of  the  world 
Ingevaldson  is  referring  to,  but  in 

many  companies,  IT  is  already  noto¬ 

rious  for  just  saying  no.  Business 
people  are  often  cowed  by  IT  pro¬ 

fessionals  who  appear  to  have  little 
or  no  concern  for  the  needs  of  their 
company’s  business.  Instead  of  say¬ 
ing  no,  IT  must  align  itself  with  the 
businesses  they  support  to  achieve 
a  genuine  sense  of  shared  objectives 
and  priorities.  Without  that  align¬ 
ment,  IT  risks  being  viewed  as  cum¬ 
bersome  and  dysfunctional.  With 
it,  IT  departments  will  be  rightfully 
seen  as  the  engines  of  their  compa¬ 
nies’  efficiency  and  competitiveness. 
■  CA  Bain,  New  York 


D6j&  Vu  With  HP 

The  only  operating  systems  that  HP 
invented,  MPE  and  subsequently 
MPE/iX  for  the  HP  3000  platform, 
are  also  over  30  years  old  [“Open- 
VMS  Still  Has  Road  Ahead  of  It, 

HP  Says."  News,  Nov.  5].  It  is  ironic 
that  in  2001,  a  vice  president  from 
HP  stood  in  front  of  an  audience 
in  Chicago’s  McCormick  Place  and 


effects,  and  if  it  isn’t,  they  can  back  for  OpenVMS?  Only  time  will  tell, 

out  graciously.  ■  Chuck  Ciesfenki,  senior  Unix 

I  support  the  concepts  in  the  arti-  I  administrator,  Frederick,  Md. 
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Handles  all  your  challenging 
documents  without  challenging 
your  employees. 


Kodak 


The  new  Kodak  i1400  Series  Scanners  can  handle  very  small  documents,  very  long  printouts  and  just  about  everything  in  between. 
Scan  to  file,  e-mail,  publishing,  searchable  PDF,  or  other  common  office  functions  with  smart  touch  simplicity.  Thanks  to  the 
latest  in  innovative  Kodak  technology,  you  get  the  paper  handling,  image  quality,  speed  and  productivity  boost  that  readies  your 
business  for  any  scanning  challenge.  Plus  the  peace  of  mind  that  comes  with  around-the-clock  Kodak  Service  &  Support.  Capture 
all  your  documents  with  ease  by  getting  the  Kodak  i1410,  i1420  or  i1440  Scanner  with  optional  A3  or  A4  "tethered"  flatbed. 

To  gain  the  competitive  edge,  call  1-800-944-6171  or  visit  www.kodak.com/go/readyforanythingC  W.  . 

i  perfect 

^  Page 


Innovation  you  can  count  on. 


TAKE  THE  HEAT 
OFF  YOUR  SERVER. 
AND  YOU. 


IBM  System  x3400  Express 
$1,699  (Save  $1,107) 


IBM  SYSTEM  STORAGE  DS3200 

$4,199  (SAVE  $760) 


IBM  Express  "Bundle  and  Save" 

=  ==  =^r=  express 

.....v  1  ).wy  ..  >•. 

==-=-=  advantage 

ibm.com/systems/cool 

1  866-872-3902 

PRIVACY  I  “We  simPly  did  a  bad  job 

'  with  this  release,  and  I  apol¬ 
ogize  for  it,"  he  said.  “We've 
made  a  lot  of  mistakes 
building  this  feature,  but 
we’ve  made  even  more  with 
■■  ■%  ■  ■  how  we’ve  handled  them." 

Online  Privacy  Issues  ****"-*—* 

m  professor  of  commumca- 

The  firestorm  of  by  default  tracks  the  activi-  tion  at  American  University 
criticism  that  hit  ties  of  Facebook  members  in  Washington,  said  that 

Facebook  Inc.’s  on  more  than  44  participat-  Facebook’s  move  to  let  us- 

Beacon  advertising  ing  Web  sites  and  sends  ers  turn  off  Beacon  will  not 

service  last  week  may,  ironi-  reports  on  those  activities  to  radically  change  corporate 

cally,  prove  to  be  a  positive  the  users’  Facebook  friends.  online  marketing  strategies, 
development  for  the  online  Stefan  Berteau,  a  senior  “These  companies,”  she 

privacy  movement  research  engineer  on  CA’s  said,  “are  continuing  full- 

The  Palo  Alto,  Calif.-based  antispyware  research  team,  steam  ahead  with  a  new 
social  networking  company  said  on  Monday  that  Beacon  generation  of  intrusive 
was  forced  to  adjust  the  ser-  is  actually  tracking  the  ac-  marketing  practices  based 
vice  Dec.  12,  just  days  after  tivities  of  both  members  and  on  unprecedented  levels  of 
CA  Inc.  researchers  found  nonmembers  on  Facebook  data  collection  and  personal 
that  Beacon  is  far  more  inva-  and  its  partner  sites.  profiling." 

sive  than  advertised.  Complaints  about  CA’s  — Heather  Havenstein  and 

Launched  in  early  No-  findings  quickly  prompted  Jaikumar  Vijayan,  with 

vember  as  part  of  the  Face-  Facebook  to  allow  users  to  Juan  Carlos  Perez 

book  Ads  program,  Beacon  fully  turn  off  the  system.  of  the  IDG  News  Service 


Facebook  Fiasco  May 
Lead  to  Closer  Look  at 


Microsoft, 
Testing  Firm 
Bicker  Over 
Benchmark 


CompuCom 


WHEN  INFORMATION  AVAILABILITY  MATTERS 


■  OPERATING  SYSTEMS 


WiiKtow&Unux 
Servers  Chip 
Away  at  Unix 

The  operating  system  mix  in  data  centers  is 
changing,  and  Unix  revenues  are  dropping 
—  but  only  slowly.  By  Patrick  Thibodeau 


IN  GARTNER  INC.'S  fore¬ 
cast  for  the  server  op- 

there’s  nothing  listed 
under  the  category  of 
emerging  products.  And 
although  the  market  is  by 
no  means  static,  the  pace  of 
change  inside  many  corpo¬ 
rate  data  centers  is  slow. 

Windows  and  Linux  are 
growing  both  in  terms  of 
importance  and  in  terms  of 
the  number  of  installations 
within  data  centers,  eroding 
Unix’s  share  of  the  server 
operating  systems  market, 
Gartner  analysts  said  at  the 
consulting  firm’s  annual 
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Data  Center 
Division 


from  the  developer  for  long¬ 
term  support  of  the  software 
on  AIX.  "If  the  vendor  isn’t 
there  from  an  application 


ing  systems  this  year  to  be 
just  over  $54  billion,  which 
includes  $9.5  billion  from  an 
“other”  category  that  eneom- 


ror  instance,  jerry  t.onen, 
director  of  IT  at  a  large  com¬ 
pany  that  he  asked  not  be 
identified,  said  that  too  much 
data  center  simplification 


Projected  2007  market 
share  of  server  operating 
systems,  based  on 
worldwide  server  sales 
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But  Muller  said  he  recent¬ 
ly  moved  the  application 
back  to  HP-UX  because  he 

from  the  developer  for  long¬ 
term  support  of  the  software 
on  AIX.  “If  the  vendor  isn’t 
there  from  an  application 
point  of  view,  I  don’t  think 
you’ll  make  much  headway” 
on  reducing  the  number  of 
operating  systems  used  in 
data  centers,  he  said. 

In  an  electronic  poll  dur¬ 
ing  one  session  at  the  data 
center  conference,  attendees 
were  asked  about  their  serv¬ 
er  operating  system  plans. 

Of  those  who  responded, 
about  40%  said  they  were 
reducing  the  number  of  sup¬ 
ported  operating  systems  in 
their  data  centers.  An  equal 
percentage  said  they  were 
maintaining  the  current 
mix,  while  the  remaining 

20%  said  they  planned  to 
add  new  operating  systems. 

In  general,  Gartner  ana¬ 
lyst  John  Enck  said,  users 
“want  less  complexity,  and 
[they]  want  fewer  operating 
systems."  But  he  added  that 
for  now,  at  least,  the  major 

vendors  of  Unix  machines 

—  HP.  IBM  and  Sun  Micro¬ 
systems  Inc.  —  continue  to 
sell  plenty  of  servers  based 
on  that  operating  system. 

“Nobody  is  achieving 
great  growth,  but  nobody  is 
dying.”  Enck  said.  “There  is 
stability." 

In  contrast,  sales  of  Win¬ 
dows  and  Linux  servers 
are  on  the  increase,  thanks 
to  the  growing  use  of  x86- 
based  systems  for  workloads 
that  were  once  handled  by 
Unix  machines  built  around 
the  hardware  vendors’  own 
RISC  processors.  According 
to  Gartner's  market  forecast, 
Windows  server  sales  will 
total  $19.6  billion  this  year 
and  rise  to  $22.2  billion  by 
2012.  The  firm  predicts  that 
sales  of  Linux-based  ma¬ 


chines  will  grow  from 
$8.6  billion  to  $12.2  billion 
over  the  same  period. 

Gartner  expects  the  total 
market  for  server  operat¬ 
ing  systems  this  year  to  be 
just  over  $54  billion,  which 
includes  $9.5  billion  from  an 
“other”  category  that  encom¬ 
passes  technologies  such  as 
OpenVMS,  NetWare,  main¬ 
frame  operating  systems  and 
older  versions  of  Unix. 

NO  RUSH  TO  SIMPLIFY 

As  Muller’s  experience  at 
HealthPartners  demon¬ 
strates,  applications  are  a 
big  reason  why  data  centers 
likely  will  continue  to  sup¬ 
port  a  variety  of  operating 
systems.  It’s  not  only  be¬ 
cause  vendors  may  be  reluc¬ 
tant  to  support  their  appli¬ 
cations  on  some  operating 
systems.  It’s  also  the  con- 


In  addition,  some  IT  manag¬ 
ers  said  that  cutting  Unix 
out  of  the  picture  could  hurt 
users  in  the  long  run. 

For  instance,  Jerry  Cohen, 
director  of  IT  at  a  large  com¬ 
pany  that  he  asked  not  be 
identified,  said  that  too  much 
data  center  simplification 
could  stifle  the  impetus  for 
innovation  among  vendors. 
Cohen  added  that  if  a  compa¬ 
ny  standardizes  on  a  single 
operating  system,  “your  IT 
shop  becomes  status  quo  for 
eternity,  and  that  will  never 
drive  the  price  down.” 

Also  curbing  the  desire  to 
simplify  data  center  instal¬ 
lations  is  the  fact  that  server 


operating  systems  on  coi 
mon  chip  architectures, 
making  hardware  suppoi 
less  complex  for  users. 

As  an  example,  II 


IT  Execs  Eye  Virtual  Path 


erver  company's  System  p  Unix 

iple  servers  do.  And  HP  offers 

am-  HP-UX  as  well  as  OpenVMS 

,  and  its  NonStop  fault- 

ort  tolerant  operating  system 

on  servers  based  on  Intel 
-  Corp.’s  Itanium  processors. 


Department  of  Technology 
Services.  The  DTS  provides 
IT  hosting  services  for  othei 


California  agencies,  and  its 
data  center  supports  a  broad 
range  of  operating  systems. 

There  is  “a  lot  of  business 
need  for  specific  platforms, 
and  a  lot  of  legacy  applica- 


operating  system  cre¬ 
ates  another  set  of  issues 
—  namely,  finding  enough 
people  to  handle  the  system 
operation  duties.  Many  of 


Innovations  by  InterSystems 


Embed  the  fastest  database. 


For  software  developers  seeking  competitive  advantages,  InterSystems  Cache*  makes 
applications  more  valuable  by  increasing  their  speed  and  scalability,  while  decreasing  hard¬ 
ware  and  administration  requirements.  This  is  the  fastest  database  engine  you  can  put  in 
your  applications,  and  it's  the  only  database  that  gives  you  the  combined  benefits  of 
object  and  relational  technologies.  Thanks  to  its  innovative  architecture,  Cachi  spares  Java 
and  .NET  programmers  a  lot  of  tedious  work  by  eliminating  the  need  for  object- 
relational  mapping.  Cache  is  available  for  Unix,  Linux,  Windows,  Mac  intir8y.nni  > 
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Vista  and  Windows  Server 
2008  —  a  decision  driven  by 
complaints  from  IT  manag¬ 
ers  about  the  prospect  of 
systems  suddenly  being  un¬ 
able  to  function  properly. 

The  first  release  of  Win¬ 
dows  Vista  goes  into  a 
reduced-functionality  mode 
if  it  isn’t  activated  via  a  valid 
software  license  key  within 
30  days  of  being  installed  on 
a  PC,  or  if  it  gets  fingered  as 
counterfeit  software  by  Mi¬ 
crosoft’s  Windows  Genuine 
Advantage  (WGA)  activa¬ 
tion  and  validation  system. 

But  in  the  Service  Pack  1 
(SP1)  update  to  Vista,  due 
in  next  year's  first  quarter, 


Microsoft  s= 
Bows  to  1 
Users  on  I 
OS  Checks  i 

Complaints  by  IT  execs  prod 
the  vendor  to  kill  the  ‘kill 
switch’  in  Vista  and  Windows 


utility  and  pipeline  operator 
has  been  hesitant  to  deploy 
the  new  operating  system, 
LaBrue  said.  Only  about  100 
of  OGE’s  3,000  PCs  are  run¬ 
ning  Vista  at  this  point. 

Jim  Prevo,  CIO  at  Green 
Mountain  Coffee  Roasters 
Inc.  in  Waterbury,  Vt.,  said 
via  e-mail  that  Microsoft's 


reduced-functionality  pen¬ 
alty  is  a  positive  step.  “En¬ 
terprise  users  like  us  face 
major  challenges  in  deploy¬ 
ing,  maintaining,  securing, 
upgrading  and  retiring  ap¬ 
plications  and  [IT  equip¬ 
ment],”  he  wrote.  “Anytime 
a  critical  supplier  can  make 


Squirrels  don’t  remember  where  they  hide  their  nuts. 


They're  not  looking  in  the  right  places  for  what  they  need. 

But  you  can  With  proven  information  management  software  from  SAS. 
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They’re  simplifying  IT  and  showing  the  business 
how  to  innovate. 


Toshiba,  IBM,  He 


The  idea 
is  to  take 
the  repetitive 
things  and  make 
them  standard 
so  that  we  can 
add  value. 


REMOVINO  THE  RED  TAPE 

At  Corporate  Express  US  Inc.,  a  $5  bil¬ 
lion  supplier  of  computer  and  office 
i  supplies  in  Broomfield,  Colo.,  the  man¬ 
date  to  streamline  came  from  the  top. 


operations  all  want  to  go,  so  we  bring 
that  together  in  the  [IT  architecture]." 
When  Corporate  Express  acquired 


costs  by  15%  to  20%,  saving  Verizon 
whopping  $20  million  a  year. 

Without  a  doubt,  streamlining  IT 
saves  companies  big  bucks.  Yet  cost 
savings  aren’t  the  primary  force  driv¬ 
ing  the  IT  simplification  boom.  What 
these  and  many  other  Premier  100 
IT  Leaders  say  they  are  striving  for 
is  nothing  short  of  overall  business 
transformation.  Simplifying  vendor 
relations,  consolidating  systems  and 
streamlining  IT  infrastructure  clears 
a  direct  path  to  business  process  inno¬ 
vations,  consistent  operational  excel¬ 
lence  and  overall  market  agility. 

“The  idea  is  to  take  the  repetitive 
things  and  make  them  standard  so  that 
we  can  add  value,"  says  Constellation 
Energy  Group  Inc.’s  Hayes,  45.  For  ex¬ 
ample,  by  standardizing  purchasing 
processes,  “we  can  move  buyers 
around,  and  they  can  learn  about  buy¬ 
ing  different  commodities.  We  can 
also  move  business  people  around, 
and  they  don’t  have  to  learn  a  whole 
new  set  of  rules  each  time  they  move," 
she  says.  “We  definitely  have  become 
much  more  productive  and  much  more 
agile  from  a  business  perspective." 

Hayes  herself  is  an  example.  Prior  to 
moving  into  her  current  post  as  chief 
technology  officer  of  corporate  appli¬ 
cations,  she  served  as  CIO  at  Constel¬ 
lation  Generation  Group  LLC. 


We’re  trying  to 
eliminate  the 
business  [units]  hav¬ 
ing  to  understand  the 
structure  and  organi¬ 
zation  of  IT  and  find 
their  way  to  the  right 
person  to  help  with 
their  problem. 


“We’re  trying  to  eliminate  the  busi¬ 
ness  [units]  having  to  understand  the 
structure  and  organization  of  IT  and 
find  their  way  to  the  right  person  to 
help  with  their  problem,"  LaVelle  says. 
Relationship  managers  work  with  the 
business  people  to  streamline  process¬ 
es  and  ascertain  their  technology  re¬ 
quirements.  After  that,  they  work  one- 
on-one  with  software  developers  and 
IT  architects  in  the  IT  organization. 

“We  sit  in  on  weekly  team  meetings 
in  operations,  finance  and  sales,  and 
we  sit  in  on  their  meetings  with  their 
directors  and  senior  executives  to  un- 
derstand  their  strategic  needs,”  LaVelle 
explains.  “We’re  also  responsible  for 
building  out  the  strategic  road  map.  We 
understand  where  finance  and  sales  and 


OPTIMIZING  PROCESSES 

At  Verizon  Wireless,  Waghray,  45, 
maintains  that  IT  simplification  has  to 
start  with  business  process  simplifica¬ 
tion  —  by  far  the  greater  challenge. 

Consolidating  13  billing  systems 

lenge,”  he  says.  “But  the  overriding 
thing  was  always  to  align  with  the 
business  goals,  which  above  all  else  is 
to  provide  customers  with  a  consistent 
experience." 

In  addition  to  moving  to  a  single  sys¬ 
tem,  the  company  had  to  set  up  a  single 
billing  organization  to  replace  two 
billing  departments.  Legacies  from 
two  premerger  companies,  those  de¬ 
partments  operated  under  different 
management  styles  and  used  different 
development  processes. 

ing  business  processes,"  says  Waghray, 
and  he  set  out  to  do  that  under  an  ag¬ 
gressive  timeline  of  12  to  18  months. 

He  formed  teams  from  the  two  billing 
groups  to  compare  methodologies  and 
processes,  and  he  incorporated  the  best 
practices  into  the  new  organization. 

Waghray  also  met  with  department 
directors  every  two  weeks  to  plan 
and  evolve  the  new  organizational 
structure.  That  included  assigning  em¬ 
ployees  to  teams  based  on  their  skills, 
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ergy  Inc.,  has  been  heavily  involved 
in  analyzing  and  optimizing  business 
processes  since  moving  into  the  top  IT 
position  at  the  Minneapolis-based 
electric  and  natural  gas  utility  two 
years  ago.  His  initial  focus  was  to  ver¬ 
tically  integrate  internal  processes  and 
systems  for  field  operations,  logistics 
and  inventory  management. 

Now,  the  innovation  push  is  on  hori¬ 
zontally  integrating  and  optimizing 
systems  and  processes  across  partner 
companies  to  develop  and  deploy  a 
system  known  as  SmartGrid.  Relying 
on  networking  and  messaging  technol¬ 
ogy,  SmartGrid  will  support  a  broad 
array  of  processes  involved  in  every¬ 
thing  from  power  plant  and  power  dis¬ 


We’ve  stretched 
to  where  the 
next  step  has  to  be 
the  application  of  IT. 


able  business  process,  he  says. 

“If  you  think  about  it,  the  Wright 
brothers  couldn’t  fly  a  plane  today  [be¬ 
cause  of  all  the  computerization  and 
onboard  electronics],  but  Edison  could 
show  up  more  than  100  years  after  the 
development  of  electricity  and  run 
a  utility  grid,”  Carlson  says.  "We've 
stretched  to  where  the  next  step  has  to 
be  the  application  of  IT.” 

BROADENING  THE  BUSINESS 

Tapping  IT  to  help  streamline  commu¬ 
nication  with  clients  led  to  the  launch 
of  a  major  new  practice  at  Fenwick  & 
West  LLP,  a  530-person  law  firm  in 
Mountain  View,  Calif.  CTO  Matthew 
Kesner  is  co-leader  of  the  new  informa- 


voice  over  IP  and  video  over  IP  and 
peer-to-peer  networks,"  he  explains. 
“We  extend  to  Skype  and  have  lots  of 
videoconferences  with  iChat. 

“If  we  have  to  move  a  lot  of  attorneys 
to  areas  where  clients  reside,  we  have 
‘away  team’  boxes  that  contain  VoIP 
phones,  video-over-IP  technology  and 
a  full  storage  network,  so  we  can  put 
lawyers  down  anyplace  in  the  world, 
and  they  pick  up  extensions  with  four- 
digit  dialing,”  says  Kesner.  "Every  day, 
we  have  lawyers  in  China.  India  and 

top  and  a  software-based  telephone.” 

His  willingness  to  test  and  deploy 
technology  that  is  often  shunned  by 
larger  i - ! — * - * - 


Take  the  business  continuity  assessment  at: 

IBM.COM/TAKEBACKCONTROL/READY 


Inside  Their 
Project 
Portfolios 


The  visionary  efforts  of  this  year’s  Premier  100  honorees 
showcase  the  leadership  skills  that  have  put  them  at  the  top. 


I  I  choose  the  most  innova- 
I  I  tive  IT  project  to  take  on 
I  I  these  days?  For  some,  the 
a  -JLdecision  comes  down  to 
one  thing;  speed. 

Qualifying  customers  faster,  getting 
proposals  out  more  quickly,  and  making 


to  information  and  better  tools  that  its 
staff  could  use  to  make  faster  and  more 
accurate  lending  decisions.  The  IT  team 
met  that  need  by  consolidating  credit 

dardizing  data  ETL  (extract,  transform 
and  load)  processes,  and  moving  query 
and  reporting  activity  from  the  primary 
Oracle  database  to  a  Netezza  Corp.  data 
warehouse  appliance  that  produces  re- 


>/ 


My  best  contri¬ 
bution  was  to 
pick  the  right  team 
and  empower  them. 


pick  the  right  team 
and  empower  them. 


CIO.  SENIOR  VICE 


best  contribution  was  to  pick  the  right 
team  and  empower  them,"  he  says. 

Sacchi  played  a  critical  role  in  keep¬ 
ing  staffers  on  task  by  keeping  other 
projects  off  their  plates  and  making 
sure  their  time  wasn’t  overallocated. 
“Guido  provided  the  air  cover  we  need¬ 
ed  to  make  the  project  successful,'  says 
Blake  Sanders,  executive  director  of  en¬ 
terprise  development  and  data  services. 

The  project  sped  up  queries,  gave 
workers  access  to  more  timely  data, 
automated  reporting  tasks  and  empow¬ 
ered  more  staffers  to  perform  their  own 
queries,  freeing  up  IT  resources  for 
other  tasks.  Creating  a  single,  stream¬ 
lined  ETL  process  enabled  more  timely 
integration  of  data  on  daily  transactions 
for  CompuCredit’s  5  million  credit  card 
customers,  shrinking  the  load  time 
from  36  hours  to  less  than  three. 

Early  on,  it  became  clear  that  per¬ 
formance  improvements  would  be 
dramatic.  One  user  reported  that  proc¬ 
essing  time  for  a  complex  query  had 
dropped  from  43  hours  to  12  minutes. 
As  the  capabilities  became  mote  evi¬ 
dent,  Sacchi  needed  to  keep  expecta- 


It  was  my  job 
to  make  sure 
the  funds  were  there, 
make  sure  [the  project] 
stayed  visible  . . .  and 
let  the  engineers  and 
scientists  do  their  thing. 


processing.  The  project  resulted  in  process¬ 
ing  times  for  (amptecalcufatiora  that 
were  up  to  20  times  faster  and  provided  a 


In  a  large-scale,  multiyear  project 
such  as  Northrop  Grumman’s  effort 
to  develop  a  supercomputing  cluster, 
a  successful  outcome  depends  not 
just  on  getting  the  initial  funding,  but 
also  on  keeping  the  money  flowing 
from  year  to  year,  says  Furukawa,  50. 


vice  president  and  general  manager  of 
Northrop  Grumman’s  space  and  de¬ 
fense  products  division. 

That  paid  off.  Users  building  new 
program  proposals,  who  previously 
lacked  computing  resources,  used  the 
shared  cluster  to  add  more  simulations 
and  analysis  to  proposals.  That  enabled 
the  space  technology  unit  to  gain  more 
business,  meeting  the  CIO’s  challenge 
to  “raise  the  bar  on  performance." 

The  shared  cluster  “increased  our 
probability  of  a  win  in  all  of  our  pro¬ 
gram  pursuits,"  and  it  provides  analysis 
that  keeps  existing  contracts  funded 
when  they  come  up  for  review,  Furu¬ 
kawa  says.  “Continuing  to  show  over 
many  years  what  the  programs  will  do 
keeps  the  programs  sold,"  he  says. 

In  launching  the  project,  Furukawa 
also  helped  to  set  up  a  governance 
board  to  determine  which  people  and 
programs  would  get  to  use  the  re¬ 
sources  and  how  those  resources  would 
be  allocated.  “No  matter  how  much 
computing  power  you  have,  you  can 
always  max  it  out.  They  set  the  priori- 
Continued  on  page  38 


Goldfish  have  a  memory  span  of  3  seconds. 


They  can’t  even  see  the  past,  much  less  the  future. 

But  you  can.  With  proven  business  intelligence  and  analytic  software  from  SAS. 


www.sas.com/goldfish 


dards  such  as  WSDL  and  provides 
code  snippets  that  help  businesses  take 
advantage  of  those  services. 

Zanca's  group  also  recently  devel¬ 
oped  and  launched  MyFedEx.com, 
which  lets  users  track  both  outbound 
and  inbound  shipments.  And  it  en¬ 
hanced  its  mobile  device  support,  en¬ 
abling  customers  to  use  smart  phones 
to  generate  shipping  labels,  for  example. 

In  addition,  it  introduced  a  series  of 
plug-ins,  including  ones  for  Adobe  Ac¬ 
robat  and  Microsoft  Outlook,  that  let 
users  upload,  prepare,  price  and  submit 
print  jobs  to  Kinko’s  shops. 

The  plug-ins  “changed  our  strategy 
from  FedEx.com  being  a  destination 
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We  all  real¬ 
ized  how 
much  of  what  the 
company  does 
would  be  impacted 
by  this  product. 


Don't  Get  Trapped  by  a 
Proprietary  Virtualization  Solution 

Sun  xVM:  Open,  Free,  Supported 

The  Sun  xVM  family  brings  together  virtualization  and 
management  to  help  better  control  both  physical  and 
virtualized  assets. 

With  the  new  Sun’xVM  Server  and  Sun  xVM  Ops  Center 
you  can  help  simplify  management,  improve  utilization 
and  cut  costs  across  your  entire  IT  infrastructure.  And  xVM 
can  help  you  consolidate  and  manage  Windows,  Linux, 
and  Solaris?  On  any  vendor’s  server  or  storage  system. 

Don’t  get  trapped  by  proprietary  virtualization  solutions. 
Embrace  freedom.  Learn  more  at  sun.com/xVMfreedom 

Call  your  local  Sun  Sales  Representative,  Sun  Authorized  Partner 
or  (888)  516-9362. 
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use  of  GPS  and  other  technologies  to 
help  track  the  location  of  Ryder  ve¬ 
hicles.  The  goal  was  to  improve  areas 
such  as  fuel  efficiency. 

As  interest  in  RydeSmart  grew,  so 
did  the  project's  technical  snafus.  For 
instance,  the  growing  RydeSmart  team 
wanted  a  say  in  how  the  units  would  be 
deployed,  even  after  the  units  had  been 
shipped  out  for  installation. 

Other  problems  emerged,  including 
the  fact  that  Ryder's  diverse  fleet  com¬ 
prised  various  vehicle  makes,  models 
and  years  that  didn’t  fit  conveniently 
into  guidelines  devised  for  electronic 

Bott  realized  he  would  have  to 
move  swiftly  and  decisively  to  keep 
RydeSmart  on  track.  “I  worked  with 
the  core  team  to  establish  processes 
for  inventory  control  I  followed  up 
with  the  team  on  weekly  resolution 
calls  with  our  primary  vendor  partners 
to  resolve  installation  issues,"  he  says. 

In  the  end,  Bott  steered  RydeSmart 
back  in  the  right  direction  and  has 
the  return  on  investment  to  prove  it. 
Upfront  hardware  investments  were 
offset  immediately  by  efficiencies.  Plus, 
Ryder's  market  share  increased;  cus¬ 
tomers  liked  the  idea  that  RydeSmart 
makes  it  unnecessary  for  drivers  to  deal 
with  bothersome  tasks  such  as  reading 
odometers  and  reporting  fuel  usage. 

“RydeSmart  l - ’  - 


I’ve  learned  that 
you  can’t  have 
any  preconceived  no¬ 
tions  when  it  comes 
to  technology  or  be 
married  to  a  specific 
solution. 


operations  at  a  facility  in  Bermuda. 

Often,  finding  the  best  options  calls 
for  intensive  brainstorming,  and  Cebula 
and  her  staff  had  to  think  through  ev¬ 
erything.  For  instance,  Canada's  hydro¬ 
electric  power  infrastructure  promised 
real  savings.  By  Cebula’s  estimate,  the 
company  would  save  $130,000  in  the 
first  year  because  of  a  12-cent  difference 
in  the  cost  of  kilowatts  per  hour. 

Canada’s  lower  utility  charges  were 
only  part  of  VistaPrint’s  plans  to  cut 
energy  costs.  The  company  also  lever¬ 
aged  its  data  center  move  as  a  catalyst 


products  pondered  the  best  site  for  its  data 

plans  and  the  most  convenient  decisions, 
the  company  win  save  more  than  $450,000 
over  the  nest  three  years. 


“This  will  reduce  energy  usage  for 
our  server  farm  by  75%  and  is  the 
biggest  piece  of  the  cost  savings.  As 
a  result,  we  expect  to  save  $450,000 
over  three  years,  which  is  more  than 
the  cost  of  the  hardware  refresh,"  says 
Cebula.  That  $450,000  is  in  addition 
to  the  $130,000  savings  on  electricity. 

In  fact,  Cebula’s  strengths  lie  in  her 
ability  to  see  beyond  the  immediate, 
says  Aaron  Branham,  the  company’s 


Get  the  World’s  First 
Open  Storage  System 
with  Legendary  ZFS 

The  Sun  Fire'  X4500  Storage  Server  (aka  “Thumper”)  delivers  twice  the 
performance,  half  the  size  and  one-third  the  price  of  the  competition. 
With  common  storage  pools,  provable  data  integrity  and  near-zero 
administration,  ZFS  overturns  everything  you  thought  you  knew  about 
file  systems.  And  with  four-core  X64  performance,  the  highest  storage 
density  and  the  power  of  Solaris?  the  Sun  Fire  X4500  Server  blows  away 
everything  else  in  price,  performance,  and  capacity. 

For  a  free  60-day  trial,  go  to  sun.com/openstorage. 
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I  around  the  i 
CPOE.asys 


I  installation  < 


physician  order  entry  (CPOE)  system  could 


tangible  metrics  and  hard  facts  on  potential 
savings.  The  Immediate  result  was  $2  m#- 

■  Signature  leadership  move:  Ashed  tough 


If  there's  one  thing  that  Ahmad,  40, 
learned  upon  entering  the  health  care 
IT  field,  it's  this:  Technology  staffers 


rectly  into  the  system,  so  treatment  is 
expedited  and  errors  are  reduced. 

“We  looked  for  reasons  why  [the] 
CPOE  should  be  implemented  at  Duke. 
We  demanded  tangible  metrics  —  not 
always  dollar  metrics  but  quality-of-care 
metrics  that,  in  the  end,  would  lead  to 
savings,”  he  says.  “We  stayed  away  from 
subjectivity  and  rationalizations  based 
on  notions  such  as,  It  just  feels  right.'  ” 

By  asking  the  tougher  questions,  Ah¬ 
mad  helped  Duke  emerge  as  one  of  the 
1.5%  of  the  nation’s  hospitals  that  have 
fully  adopted  the  CPOE.  Furthermore, 
Ahmad  and  his  team  were  able  to  com¬ 
plete  the  project  with  almost  no  delays. 
“We  delivered  the  project  in  record 
time  and  enjoyed  a  huge  rate  of  accep- 


Waterhouse  (TDW). 

“Initially,  we  considered  using  the 
stand-alone  process  used  for  past  ac¬ 
quisitions,  but  due  to  the  number  of 
contracts  and  complexity  of  terms  and 
timing,  I  decided  to  fully  integrate  the 
TDW  contracts,"  says  Smith. 

His  attention  jumped  to  contracts 
with  looming  renewal  dates,  and  es¬ 
pecially  those  with  automatic  renewal 
terms.  With  the  starting  point  identified. 
Smith  quickly  maximized  TD  Ameri- 
trade’s  leverage  at  the  bargaining  table. 

“By  taking  opportunities  to  renegoti¬ 
ate  contracts  when  we  had  the  most 
flexibility,  we  put  ourselves  in  a  posi¬ 
tion  to  negotiate  on  our  own  terms,” 
he  says.  “If  we  had  simply  focused  on 
contract  end  or  renewal  dates,  these 
- - — !‘ies  would  have  passed.” 


officials  on  expenditures  for  fear  of 
running  afoul  of  deep-seated  taboos. 

In  other  words,  no  one  wants  to  be 
viewed  as  skeptical  of  a  system  that 
could  save  lives. 

Yet,  Ahmad  also  noticed  that  there 
isn’t  always  a  correlation  between 
money  spent  and  lives  saved.  In  fact, 
without  hard  data,  such  a  correlation 
is  virtually  impossible  to  make,  he 
argues.  “In  health  care  IT,  I  really  feel 
like  most  CIOs  don’t  ask  for  ROI  or 
question  why  an  institution  is  adopting 
a  particular  system.  Instead,  they  are 
like  a  herd  of  cows  that  start  to  move  in 
one  direction  just  because  one  or  two 
of  them  moved  there  first,"  he  says. 

Albeit  delicately,  Ahmad  was  de¬ 
termined  to  break  that  trend  when 
it  came  time  to  make  vital  decisions 


and  become  a  process  leader  for  your 
organization.”  Especially  in  a  hospital 
setting,  asking  tough  questions  can 
quickly  become  uncomfortable.  Ask 
them  anyway,  Ahmad  urges. 


ogy  officials  looked  for  savings  and  negoti- 


tions-related  savings  that  he  helped  the 
blended  company  realize  as  a  highlight 
of  the  project. 

“My  first  target  was  telecom,  and  I 
renegotiated  the  primary  contract  for 
voice  and  data  on  the  legacy  side  to  cut 
spending  by  over  60%  with  no  reduc¬ 
tion  in  services,”  he  says. 

Smith's  advice  to  other  IT  execu¬ 
tives  in  the  middle  of  a  major  merger 
Don’t  settle  for,  assume  or  overlook 
anything.  Also,  when  making  big  de¬ 
cisions,  stay  close  to  other  business 
units.  “The  negotiation  of  the  terms 
and  timing  for  contract  termination 
was  largely  driven  by  the  needs  of  our 
business  counterparts,"  he  says.  ■ 
McAdams  is  a  freelance  writer  in  Vien¬ 
na,  Va.  Contact  her  at  JMTechWriter@ 


It  was  Smith's  first  crack  at  manag- 


AVAYA  WILL  CHANGE  THE  WAY 
YOU  RUN  YOUR  BUSINESS. 


I’m  Thomas,  a  CIO.  Avaya’s  technology  builds 


on  our  existing  infrastructure,  which  saves  us 
time  and  money.  Plus,  the  system  is  scalable, 
so  it  can  expand  as  our  business  grows. 


Learn  more  at  AVAYA.COM 


AVAyA 

INTELLIGENT  COMMUNICATIONS 


igated  three  very  high-impact  projects. 


MICHAELS.  ISRAEL 

Senior  vice  president  of  information 

services.  Six  Flags  Inc.,  New  York 

■  Project  at  a  gianco:  Six  Flags,  the  world's 
largest  regional  theme-park  company,  set 

and  standardizing  the  aging,  distributed  IT 
infrastructure  used  throughout  its  offices 
and  21  theme  parks. 

■  Signature  leadership  move:  First  envi¬ 
sioned,  then  managed,  a  detailed  and  multi¬ 
phase  project  plan. 


Israel,  40,  started  at  Six  Flags  in 
April  2006  with  his  eyes  set  on  change. 
President  and  CEO  Mark  Shapiro  and 


M  After  determin¬ 
ing  what  we  had, 
I  basically  architected 
where  we  had  to  be. 

MICHAEL  S.  ISRAEL.  SENIOR  VICE  PRESIDENT 
OF  INFORMATION  SERVICES.  SIX  FUGS  INC. 


his  notebook  may 
crash,  but  his 
drive  won’t. 


A 


solid  state  reliability 


Introducing  the  new  Samsung  Flash  Solid  State  Drive  (SSD). 

No  moving  parts,  except  some  hardworking  electrons.  A  mean  time 
between  failures  (MTBF)  six  times  longer  than  a  hard  drive.  Virtually 
unlimited  shock  resistance.  And  power  use  that  extends  battery  life 
up  to  20%.  With  a  Samsung  SSD  inside  your  notebook,  your  data  is 
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ogy  that  would  support  immediate  and 
long-range  business  objectives,  not  just 
keep  the  lights  on. 

But  Israel  says  that  as  he  took  stock, 
he  realized  that  he  had  neither  the  in¬ 
frastructure  nor  the  staff  to  reach  that 
goal  He  discovered  that  each  park  was 
using  different  technologies  and  there 
was  no  standardization  of  the  compa¬ 
ny’s  IT  infrastructure. 

“After  determining  what  we  had,  I 
basically  architected  where  we  had  to 

Israel  walked  through  every  park 
to  see  how  guests  came  into  the  facili¬ 
ties,  how  they  bought  pizza,  how  they 
waited  in  line  for  rides  and  so  on,  to  get 
the  information  he  needed  to  design  a 
system  that  would  meet  business  needs 
and  goals.  He  also  hired  consultants  to 
help  assess  the  existing  infrastructure 
and  design  a  new  one. 

His  plans  called  for  centralizing  the 
company’s  IT  infrastructure  at  Six 
Flags'  main  data  center  in  Dallas  and 
standardizing  certain  technologies  and 
procedures  across  all  parks. 

Israel  attributes  the  project’s  suc¬ 
cess  to  several  fundamental  steps: 
standardizing  key  technologies  such 
as  servers,  storage  and  software:  docu¬ 
menting  details  of  the  new  system  so 
that  there's  a  clear  record  of  every  as¬ 
set  and  how  it  integrates  with  other  as¬ 
sets;  and  re-educating  the  IT  staffers  to 
ensure  that  they  can  support  the  new 
systems  and  that  they  understand  the 
new  policies  and  procedures. 

“The  project  wouldn't  be  a  success  if 


use  it,  how  to  support  it,  and  what  and 
where  the  equipment  is,"  Israel  says. 

That’s  a  tall  order,  and  Israel  says 
he  also  had  to  ensure  that  the  project 
didn’t  get  derailed  by  local  interference 
or  a  lack  of  support  from  senior  man¬ 
agers.  He  credits  good  communication 
between  his  two  project  management 
teams  and  the  various  groups  involved 
in  or  affected  by  the  upgrades. 

“It  was  constant  communication  and 
a  lot  of  airplane  rides,”  he  notes.  “It 
was  project  meetings,  conference  calls 
and  senior  staff  updates.” 

Angie  Vieira  Barocas,  Six  Flags’ 
senior  vice  president  of  entertainment 
and  marketing,  says  she  appreciates 
that  approach.  Vieira  says  she  admires 


liver  a  product  that  helps  her  and  oth¬ 
ers  do  their  jobs  better. 

“He  has  done  a  yeoman’s  job.  We 
weren’t  in  the  21st  century  in  terms 
of  technology,  and  he  has  managed 
through  a  lot  of  challenges,"  she  says. 

Israel  notes  that  involving  stakehold¬ 
ers  from  Day  One  helped  get  the  coop¬ 
eration  necessary  to  make  this  project 
successful  He  says  he  earned  that 
cooperation  by  explaining  the  project 
plans,  the  reasons  behind  them  and  the 
anticipated  benefits. 

With  10  facilities  done  and  work  at 
another  six  planned  for  2008  and  2009, 
Israel  says  it's  clear  that  the  new,  con¬ 
solidated  infrastructure  is  delivering 
important  benefits,  including  financial 
savings  and  improved  availability. 

The  infrastructure  is  also  allowing 
other  business  units  to  move  forward 
by  providing  them  with  the  tools  they 
need  for  new  initiatives,  a  point  that 
aligns  with  the  CEO's  goals,  Israel  says. 


I  don’t  [look  at] 
this  like  just  a 
technical  project.  The 
whole  point  here  is  to 
understand  the  busi¬ 
ness  requirements. 


Chtaf  technology  officer,  New  York  State 
Unified  Court  System 
■  Project  at  a  glance  The  goal  was  to  instal 
multiple  Wl-Fl  access  points  in  the  state’s 
250  courthouses.  Guo  works  with  400  IT 
people  spread  out  over  62  counties  for  a  sys¬ 
tem  that  processes  approximately  400,000 
jurors  through  its  facilities  every  year. 


provided  connectivity  for  a  fee  within 
select  buildings.  Guo,  43,  says  he  saw 
the  need  to  expand  Wi-Fi  —  but  not 
that  particular  pilot  program. 

Guo  says  he  believes  the  state  should 
provide  Wi-Fi  in  courthouses  for  free 
as  a  public  service.  If  the  state  contin¬ 
ued  to  charge  for  Wi-Fi,  he  says,  the 
initiative  to  expand  would  have  failed. 

“The  courthouse  is  our  building,  and 
we  already  have  a  wire  network  there,” 
says  Guo.  “To  expand  to  Wi-Fi  is  easy, 
so  I  made  my  case  to  my  bosses.” 

His  proposal,  made  in  2004,  set  in 
motion  a  multiyear  project  that’s  put¬ 
ting  Wi-Fi  access  points  into  the  state’s 
250  courthouses. 

Plans  called  for  installing  some 
250  access  points  every  year,  starting 
with  the  jury  assembly  rooms  in  each 
building.  Guo  says  it  was  a  top  prior¬ 
ity  to  provide  access  to  the  400,000 
jurors  who  come  through  annually 
to  perform  their  civic  duty.  “They  go 


perfect  thing  for  them. 
Project  plans  have  V 
attorney  lounges,  the  p 


architecture  as  well  as  for  designing 
planning  implementing  and  support¬ 
ing  the  Wi-Fi  network. 

He  says  his  most  significant  contri¬ 
bution  was  understanding  the  business 
case  for  this  project.  “I  don’t  [look  at] 
this  like  just  a  technical  project.  The 
whole  point  here  is  to  understand  the 
business  requirements,"  he  says. 

Aligning  the  project  with  business 
needs  helped  him  persuade  upper  man¬ 
agement  to  invest  in  the  plan  for  the  long 
term,  Guo  says.  It  also  helped  that  he 
was  able  to  show  that  jurors  and  other 
constituents  viewed  Wi-Fi  as  a  positive. 

“Each  day  when  I  thank  the  jurors 
and  ask  for  their  comments,  I  hear 
that  the  Wi-Fi  is  great,"  says  Nancy  T. 
Sunshine,  commissioner  of  jurors  for 
Kings  County. 

Continued  on  page  50 


defeating  witches, 
easy. 


defeating  worms, 
easier. 


1.  Boil,  bubble,  toil,  and  trouble. 

Witches  are  big  with  brews.  Why  not 
make  one  of  your  own  to  use  against 


X.  Implement  Microsoft  Forefront 
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Insult  the  Witch 
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Your  potential.  Our  passion. 

Microsoft 


defeating  witches, 
easy. 

—  - 


defeating  worms, 
easier. 


1.  Boil,  bubble,  toil,  and  trouble. 
Witches  are  big  with  brews.  Why  not 

them?  Sure,  eye  of  newt  is  tough  to 


2.  Melt  the  Witch. 

You've  seen  the  film  so  you  know  the  big  ending.  A  bucket  of  water, 
poured  directly  Witchward, causes  her  to  Steam,  melt,  and  dissolve  into 
a  puddle  on  the  floor.  Lure  her  to  the  watercooler  and  you're  done. 


1.  Implement  Microsoft-  Forefront? 
Forefront  makes  defending  your  systems  easier.  It  s  a 
simple-to-use,  integrated  family  of  client  server,  and 
edge  security  products  (such  as  ISA  Server  2006) 
that  helps  you  stay  ahead  of  your  security  threats 
more  easily  than  ever. 

For  case  studies,  free  trials,  demos,  and  all  the  latest 
moves,  visit  easyeasier.com 


3.  Fight  magic  with  magic 

say  a  pointer— you  can  create 
some  magic  of  your  own. 
Beforeyou  know  it  you'll  be 
turning  Witches  into  toads. 


4.  Insult  the  Witch. 

Witches,  despite  their  warty 
So  asking  "Hey,  Witch — is  that 
can  be  devastating. 


Nearly  every  Witch  has  a  magic 
broom,  and  if  you  can  get  it  away 
from  her  she's  basically  grounded. 


No  servers  run  cooler. 

Fujitsu  PRIMERGY  servers  beat  the  heat  with  Cool-Safe " technology. 


IT  organizations  have  always  counted  on  the  performance  and  reliability  of  Fujitsu  PRIMERGY  servers. 
Thanks  to  Cool-Safe  technology,  they  can  count  on  lower  utility  bills  and  a  smaller  carbon  footprint, 
too.  Even  cooler,  our  new  PRIMERGY  TX1 20  tower  server  for  small  businesses  and  SOHOs  is  the 
smallest,  quietest,  most  energy-efficient  tower  server  on  earth.  And  you  don’t  even  need  an  on-site  IT 
staff  because  Fujitsu  PRIMERGY  servers  include  PRIMERGY  Server  View  Remote  Management 
software,  which  gives  outside  consultants  or  IT  staff  at  headquarters  all  the  secure  remote  access  they 
need.  How  cool  is  that?  To  find  out,  go  to  http://us.fujitsu.com/computers/PRIMERGY. 


HIGH  ENERGY-EFFICIENCY. 

A  Fujitsu  PRIMERGY  TYXSO  ic 
UP  processor  uses  up  to 


See  us  at 
Computerworld's 
Premier  100  IT  Leaders 
Conference 


COOL-SAFE  TECHNOLOGY. 

8>gger  fans  and  independent  air  tunnels  improve  airflow  so 
Fujitsu  PRIMERGY  servers  can  njr.  faster,  coder,  and  quet&. 


FUJITSU 


POSSIBILITIES  *  RE  INFINITE 


Dual-core. 
Do  more. 


With  Teradata  Corporation, 
you  can  expect  great  things. 


But  then,  that's  nothing  new. 


We've  provided  market-leading  data  warehousing 
and  analytic  technologies  for  years.  And  now,  as  an 
independent  corporation,  we  continue  to  focus  100% 
of  our  efforts  on  developing  smarter,  more  powerful 
solutions  that  provide  the  insight  you  need. 

We  are  masters  of  helping  customers  leverage 
data  for  competitive  advantage,  deeply  knowledge¬ 
able  about  the  industries  in  which  we  serve,  and 
relentlessly  committed  to  successfully  solving  our 
customers'  business  challenges. 

It's  what  you  expect.  It's  what  we  do. 

Teradata.com 

Teradata 


Continued  from  page  52 
Systems  Inc.  understood  the  business 
contest  of  the  company's  escalating  net¬ 
work  capacity  requirements  before  de¬ 
signing  a  new  network  infrastructure. 

Online  brokerages  such  as  Scot- 
trade  often  handle  10%  to  20%  of 
their  daily  trading  volume  right  after 
the  opening  bell.  "When  the  market 


“It  was  really  about  letting  everyone 
feel  and  understand  that  I  was  there" 
to  support  them,  he  adds. 

To  ensure  that  the  transition  be¬ 
tween  data  centers  didn't  affect  cus¬ 
tomers,  Patterson  and  his  team  worked 
closely  with  AT&T  Inc.  and  Verizon 
Communications  Inc.  to  set  up  10  Giga¬ 
bit  Ethernet  pipes  spanning  the  eight 


quickly  to  identify,  select  and  implement 
pand  MVCI's  presence  in  the  Asia-Pacific 


diplomat  to  ensure  that  al  voices  were  heard 

In  late  2005,  when  Smith,  46,  became 


"With  application  simulation ,  we're 
seeing  tremendous  business  value, 
reduced  risk  and  lower  costs. 
iRise  just  makes  sense." 

-  Healthcare  Account  Executive 
Leading  Global  Technology  Services  Company 


With  iRise,  IT  leaders  are  assured  that  every  dollar  spent  on  innovation  will  deliver  the  desired  business  value. 
Using  iRise,  IT  leaders  can  now  easily  align  with  the  business  —  turning  innovation  initiatives  into  real 
opportunities  for  growth.  iRise  simulations  look  and  act 
just  like  the  final  application,  creating  a  blueprint  for  what 
to  build.  As  part  of  a  rapid,  iterative  definition  process,  iRise 
eliminates  confusion  and  ensures  that  business  gets  what 
they  want  —  the  first  time.  No  surprises.  No  wasted  effort. 

Want  faster  results?  www.iRise.com/simulate_first 


iRise 


<wjRise.com  (800)556-0399 
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SWISS  SEES  RELIABILITY  SOAR  WITH 
[WINDOWS  SERVER,  CHECKS  RED  HAT  ATGATE 

i  Global  Airline’s  Migration 

»  ♦" m  Yields  99.95%  Reliability 


CORPORATE  IT  managers  are 
typically  part  of  dear  hier¬ 
archies,  and  their  projects 
often  have  a  single  customer 
—  the  vice  president  of 
sales,  say.  But  at  nonprofit  and  public- 
sector  organizations,  IT  is  apt  to  serve 
diverse  constituencies  that  are  gov¬ 
erned  by  consensus,  not  by  fiat.  Three 
Premier  100  honorees  show  that  success 


(  Vuisidc  l  hi'  corponilc 
world.  1 1 10  iumpml.il 
aiviKi  lots  die  dolor- 
minalion  and  diplo¬ 
mat  of  I  I  loaders. 


CIO.  IT  SECRETARY.  THE  SALVATION  ARMY. 


WESTERN  TERRITORY 


MH  moved  from 
being  a  tool 
to  help  the  process 
-  what  [users]  asked 
for -to  an  opportu¬ 
nity  to  allow  technol¬ 
ogy  to  have  an  impact 
on  our  business  and 


“efficiency"  of  each  local  operation  in  simple 

manual  labor  for  reporting,  but  also  offers 
insights  that  weren't  possible  before. 

■  Signature  leadership  move:  Seized  an 
opportunity  to  turn  a  technology  fix  into  a 
bigger  piece  of  the  business  strategy. 

In  2003,  The  Salvation  Army’s  West¬ 
ern  Territory,  which  includes  13  states, 
had  so  many  system  silos,  it  looked  like 
an  aerial  photograph  of  Nebraska. 

“It  was  statistical  information  that 
we  had  collected  for  years,  on  hundreds 
of  categories  that  we  religiously  asked 
people  to  submit  every  month  —  how 
many  people  have  showed  up  for  meet¬ 
ings,  how  many  food  boxes  prepared, 
how  many  beds  available  and  so  on,” 
says  White.  “We  have  been  collecting 
that  information  for  decades.” 

Not  only  that,  but  much  of  the  ad¬ 
ministrative  work  at  250  local  “corps” 
involved  drawing  information  from 
those  systems  and  compiling  it  into 
reports  manually,  a  huge  clerical  effort 
every  year. 

Finally,  although  those  unconnected 
data  stores  held  huge  amounts  of  in¬ 
formation  collected  over  decadec  it 
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Introducing  the  Efficient  Entoprise™ 
more  power,  mote  control,  more  profits 

Can  your  legacy  system  say  the  same? 


Your  service  panel  limits  the  amount  of  power 
available.  Your  budget  limits  the  amount  of  money. 
You  have  to  stretch  every  bit  of  both  as  far  as  you 
can.  What  you  need  is  the  APC  Efficient  Enterpriser 
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An  Efficient  Enterprise  earns  you  money  through  ' 5 

the  pre-planned  elimination  of  waste.  For  example,  conserve  power 
simply  by  switching  from  room-  to  roworiented 
cooling,  you  will  save,  on  average,  35%  of  your 


Our  system  reimburses  you 

Whether  you're  building  a  new  data  center  or 
analyzing  the  efficiency  of  existing  systems,  your  first 
step  is  knowing  where  you  stand.  Take  the  online 
Enterprise  Efficiency  Audit  to  see  how  you  can  reap 


How  efficient  is  your 


Legendary  Reliability* 


Visit  www.apc.com/promo  Key  Code  a139w  •  Call  888-289-APCC  x9326  •  Fax  401-788-2797 


;nd  up  in  that  ‘undesirable’  quadrant,"  all  these  roads  at  the  same  time.”  says 
White  says.  “That  created  quite  a  risk  Hites,  39. 

or  this  project,  and  it  still  does.  That’s  something  of  an  understate- 

“Our  culture  is  built  on  seeing  poten-  ment.  Hites  and  his  colleagues  rolled 
ial  in  people  and  trying  to  identify  the  out  SunGard  Higher  Education’s  Ban- 
jest  in  them.  It’s  countercultural  for  us  ner  ERP  software  for  student  data, 


Continued  from  page  60 
to  payroll  that  reduced  what  had  been 
multiple  pay  cycles,  such  as  biweekly, 
semimonthly  and  monthly,  to  one  stan¬ 
dard  schedule. 

“Normally,  that  would  have  had  to  go 
through  the  faculty  senate,  employee 
organizations  and  so  on,"  Hites  says.  “It 
would  have  taken  six  to  nine  months, 
and  they  still  might  not  agree.” 

The  steering  committee  had  to  be 
chaired  with  a  delicate  touch,  Hites  re¬ 
calls.  “We  had  a  tremendous  amount  of 
trust  but  verify.’  We  didn’t  make  peo¬ 
ple  hit  every  single  milestone,  but  we 
did  bold  them  publicly  accountable  for 
what  they  said  they  were  going  to  do. 
When  you  are  in  a  group  of  20  of  your 
peers  and  you’re  the  one  who  didn’t 
hit  your  timeline,  it  doesn't  take  very 
many  words  to  make  you  feel  bad.” 

The  difference  between  big  projects 
at  universities  and  those  in  companies, 
Hites  says,  is  the  lack  of  well-defined 
hierarchies  in  academia. 

“We  have  three  separate  but  equal 
parties  —  students,  faculty  and  admin¬ 
istration,”  he  says.  “If  you  don’t  work 
with  them  throughout  the  whole  proc¬ 
ess,  any  one  of  them  can  make  your 
life  miserable.” 

“Hites  made  this  possible  simply  by 
taking  the  lead,”  says  Ben  Woods,  se¬ 
nior  vice  president  for  planning,  physi¬ 
cal  resources  and  university  relations. 
“A  step  of  this  magnitude  cannot  be 
taken  half-heartedly.  It  needs  a  cham¬ 
pion  who  is  absolutely  committed  to 


ttac  and  knpkmenttfion,  which  resulted 


of  12  CIOs  to  sal  a  compromise  project  plan 


Major  departments  of  state  govern¬ 
ments  typically  go  their  own  way  with 
IT,  with  each  having  its  own  data  cen¬ 
ter.  But  Oregon  recently  became  one 
of  just  three  states  to  consolidate  data 
centers  and  networking  infrastruc¬ 
tures  into  one  large,  shared  facility. 

The  objective  of  the  consolidation, 
says  the  project’s  leader.  Berry,  was 
to  reduce  costs  while  maintaining  or 
improving  service  levels.  He  says  his 
agency  is  already  saving  S%  of  its  serv¬ 
er,  mainframe,  network  and  storage 
costs,  but  the  real  savings  won’t  kick  in 
until  the  fifth  year,  after  amortization 
of  loans  and  interest 

Berry,  55,  was  chairman  of  a  12- 
person  committee  of  CIOs  for  the  proj¬ 
ect,  but  he  prefers  to  call  himself  a 
“facilitator.” 

“This  [committee]  kind  of  changed 
our  culture  to  where  it  wasn’t  just 
command  and  control  in  your  own 
shop,  but  more  of  a  collaboration  for 
a  greater  good,”  he  says.  “That  meant 
giving  up  the  infrastructure  that  each 
of  us  owned.” 

The  CIOs  encountered  a  major 
stumbling  block  when  they  discovered 
that  the  consolidated  facility  would 
need  more  people  than  they  had  first 
anticipated.  The  original  plan  had  been 
to  put  93  employees  in  the  new  center 
and  lay  off  62. 


“But  we  had  all  that  tribal  knowl¬ 
edge  in  people  walking  out  the  door, 
and  we  had  the  transition  period  of  a 
year.  What  would  happen  if  we  were 
understaffed?  With  93  people,  stuff 
would  have  fallen  over,”  Berry  says. 
With  the  state  legislature  counting  on 
big  labor  savings,  the  CIOs  clearly  had 
a  problem. 

The  solution  was  for  Berry  to  work 
with  the  other  CIOs  to  present  a  per¬ 
suasive  case  to  the  governing  board, 
which  in  turn  sold  it  to  the  legislature. 
As  a  result,  nearly  all  of  the  155  work¬ 
ers  were  retained  initially,  with  the 
idea  that  staff  size  would  shrink  over 
time  and  that  the  cost  savings  would 

Berry  says  that  CIOs  who  are  going 
down  a  similar  path  should  realize  up¬ 
front  that  their  best  cost  estimates  are 
likely  to  be  low.  “There's  the  original 
business  case,  and  then  there's  reality," 
he  says.  His  advice;  “Be  conservative.  If 
you’ve  got  one  number,  you  need  to  add 
a  confidence-level  factor,  so  you  start 
to  look  at  a  range  instead  of  a  target,  a 
minimum  instead  of  a  maximum.” 

Michael  Marsh,  deputy  director 
of  the  Oregon  Department  of  Trans¬ 
portation,  says  pulling  all  the  parties 
together  for  the  project  was  a  “huge 
challenge.”  It  required  Berry  to  deal 
with  issues  of  trust  and  autonomy,  col-  , 
lective  bargaining  and  service-level  “ 

agreements.  “It  was  a  huge  deliverable,  | 
and  Ben  was  in  a  premier  role  as  head  ; 
of  the  CIO  group,"  Marsh  says.  I 

“He  focused  very  specifically  on  I 

customer  service,"  Marsh  adds.  “He  5 

made  sure  that  all  the  perspectives  of  ° 
all  agencies  were  heard  by  the  vendor  ? 
and  by  the  folks  implementing  it.  He  I 
also  worked  hard  to  make  sure  that  the  s 
agencies  communicated  well.”  ■  l 
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AsH  Ahmad.  40 

Vice  president  of  diagnostic  services,  CIO, 
associate  dean  of  academic  computing, 

Duke  University  Health  System  and  Medical 
Center,  Durham,  N.C. 

MMn.41 

Senior  vice  president,  chief  technology  officer, 
MusicNet.  Seattle 


Mark  L  Boxer,  47 

President  and  CEO  of  the  operations,  technology 
and  government  services  business  unit 
WellPoint  Inc.,  North  Haven.  Conn. 


Vice  president  of  IT.  telecommunications 
and  support  services, 

Accor  North  America.  Carrollton.  Texas 


Chief  technology  officer, 

Animas  Corp./Johnson  &  Johnson. 
West  Chester.  Pa. 


Ban  L  Barry,  55  Michael  J.  Cartoon,  44 

CIO,  Oregon  Department  of  Transportation,  Salem  Vice  president  CIO. 

.  Xcel  Energy  Inc.,  Minneapolis 


KanLCooka 

U.S.  CIO,  PricewaterhouseCoopers  LLP, 
Tampa.  Fla. 

ErkW.Cowper1hwaitc,40 

Chief  information  security  officer. 
Providence  Health  &  Services.  Seattle 


Learn  how  to  make  your  data  center  more  efficient: 

IBM.COM/TAKEBACKCONTROL/GREEN 
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Robert  0.  Henderson,  38 

Director  of  cyber  infrastructure . 
University  of  the  Pacific,  Stockton,  Calif. 


Xerox  Corp„  Rochester.  N.Y. 


Howard  N.  Hutchings,  53 

Executive  vice  president. 
Heidelberg  Druckmaschinen  A6. 
Wiesloch,  Germany 


Michael  S.  Israel,  40 

Senior  vice  president  of  information  services. 
Six  Flags  Inc..  New  York 


Allstate  Insurance  Co..  Buffalo  Grove.  III. 


CIO.  executive  vice  president  of  customer 


Brandt  R.  Karstsns,  47 

Vice  president  director  of  systems. 
HDR  Inc.,  Omaha 
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Mack  D.  Murrell,  47 

Corporate  director  of  IS  and  office  facilities. 
The  Dow  Chemical  Co..  Midland.  Mich. 

Ram  Murthy,  47 

Director  of  application  systems, 

Peace  Corps.  Washington 


Scott  Penberthy,  42 

Chief  technology  officer. 

Heavy  Inc.,  New  York 

(formerly  vice  president  of  engineering. 

Photobucket  Inc.,  Denver) 


Robert  W.  Rapp,  SS 

Vice  president  of  IT, 

Chief  technology  officer 
Rent-A-Center  Inc.,  Plano,  Texas 


Larry  0.  Renckan,  44 

CIO.  Welch  Foods  Inc.. 
Concord,  Mass. 


John  R.  Rose,  SO 

Vice  president  of  IT, 

American  Express  Incentive  Services  LLC, 
Fenton.  Mo. 

Tama  Schriver  Ruiz,  54 

Vice  president  of  information  services. 
Seico,  Washington 


Guido  F.  Sacchi,  43 

CIO.  senior  vice  president  of  corporate  strategies. 
CompuCredit  Corp..  Atlanta 

T.W.  Scott,  44 

Vice  president  of  Raytheon  Information  Solutions. 
Raytheon  Co.. 


Clive  SeDey,  42 

CIO  of  BT  Wholesale. 
BT  Group  PIC,  London 


Stephen  J.  Dubner 

Raiders  of 


Some  days,  it  feels  like  you’re  being  hit  from  every  angle. 

The  CEO  wants  the  overall  view  of  the  business.  The  CFO  wants  the  variance  to  plan.  And  half 
a  dozen  business  managers  want  their  reports.  Now. 

That’s  why  you  need  Cognos.  We  are  the  experts  in  performance  management,  delivering  the 
only  complete  system  on  a  single  software  platform,  including  reporting,  analysis,  scorecarding, 
planning,  and  forecasting.  It’s  highly  intuitive,  giving  all  your  users  easy  access  to  information 
and  total  confidence  in  their  decisions.  Unlike  SAP  and  Oracle,  we  have  17  years  of  proven 
performance  management  experience.  And  with  over  23,000  satisfied  customers,  we  know  how 
to  make  you  look  like  the  hero  you  are. 

Proceed  with  confidence.  To  find  out  more,  visit  www.cognos.com/actionhero  today. 

COGNOS 
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Some  days,  it  feels  like  you’re  being 

The  CIO  wants  the  overall  view  of  the  business.  The  CFO  wants  the  variance  to  plan.  And  half 
a  dozen  business  managers  want  their  reports.  Now. 

That's  why  you  need  Cognos.  We  are  the  experts  in  performance  management,  delivering  the 
only  complete  system  on  a  single  software  platform,  including  reporting,  analysis,  scorecarding, 
planning,  and  forecasting.  It's  highly  intuitive,  giving  all  your  users  easy  access  to  information 
and  total  confidence  in  their  decisions.  Unlike  SAP  and  Oracle,  we  hate  17  years  of  proven 
performance  management  experience.  And  with  over  21,000  satisfied  customers,  we  know  how¬ 
to  make  you  look  like  the  hero  you  are. 

Proceed  with  confidence.  To  find  out  more,  visit  www.cognos.com/actionhero  today. 


THE  NEXT  LEVEL  OF  PERFORMANCE  " 


PREMIER 


At  our  Premier  100  IT  Leaders 
Conference,  you  can: 

•  Participate  in  the  nation’s  largest  gathering 
of  CIOs  and  senior  IT  executives 

•  Learn  from  and  network  with 
Computerworld’s  Premier  100  IT  Leaders 

•  Find  solutions  to  the  most  pressing 
challenges  for  today’s  CIOs 


Get  advice  from  award-winning 
(90s  and  industry  experts  on: 

•  Capitalizing  on  ITs  End-to-End  View 
of  the  Business 

•  Revitalizing  IT  Infrastructure  to  Sustain 
Agility  and  Innovation 

•  Executing  a  High-Value,  Competitive  and 
Integrated  Information  Strategy 

•  Ensuring  and  Nurturing  High-Performing 
Next-6en  IT  Leadership 


ortfolio:  A  Deep  Dive  into  IT  Creativity  and  Excellence 


To  participate  with  vendor  sponsorship,  call  John  Vulopas  at  506-2 


(eith  R.  Sturgill,  44 

to  president.  CIO. 

iastman  Chemical  Co..  Kingsport.  Tenn. 

lames  M.  Swartz,  59 

:i0.  vice  president.  Sybase  Inc., 
lublin.  Calif. 

William  J.  Sweeney,  49 

ilanaging  director  of  global  risk. 
:ompliance  and  legal  technology, 
atigraup  Inc..  New  York 

reri  M.  Takai.  58 

:i0  of  Michigan  Department  of  IT. 
itate  of  Michigan.  Lansing 


Jeffrey  R.  Vose,  41 

Production  systems  director, 

Chicago  Tribune  Interactive 

Ajay  Waghray,  45 

CIO.  Verizon  Wireless. 

Basking  Ridge.  N.J. 

Richard  D.  Warren.  55 

Vice  president.  CIO. 

Foote  Health  System.  Jackson,  Mich. 


Craig  Woods.  55 

Manager  of  technology  support. 

United  States  Postal  Service,  Washington 

Amelia  W.  Wright.  46 

Formerly  senior  vice  president.  CIO. 
AmeriPath  Inc..  Addison,  Texas 

David  C.  Zanca,  49 

Senior  vice  president  of  e-commerce  techi 
FedEx  Corporate  Services  Inc..  Collierville, 


How  the  Leaders  Were  Chosen 

Lach  year.  Computerworld  evaluates  nominated  IT  executives  I  erworld.com/08/p100.  Special  thanks  go  to  our  seven  judges. 


Tony  R.  Caesar  James  J.  Foote  Richard  H.  EarIR. 


North  American  munity  College  University,  Phila-  (2001) 


Andrea  Bocelli.  Michael 
Amante.  The  Beach  Boys  and 
Boh  Dylan 


Steven  J.  Spun,  46 

United  States  Air  Forces  in  Europe.  Germany 

Jeffrey  L.  Steinhom,  43 

CIO  of  marketing  and  refining. 

Hess  Coip.,  Woodbridge,  N.J. 

Robert  A.  Strickland,  43 

Senior  vice  president  CIO. 

T-Mobile  USA  Inc..  Bellevue.  Wash. 

Keith  R.  Sturgill,  44 

Vice  president  CIO. 

Eastman  Chemical  Co,  Kingsport  Term. 


Managing  director  of  global  risk. 
Citigroup  Inc..  New  York 


Family,  golf  and  travel  to  Italy 
College 


Senior  vice  president  00. 

HarleysvIHe  Mutual  Insurance  Co..  Harteysville.  Pa 

0eorgoA.Vega.45 

Managing  director,  head  of  capital  markets 
technology.  Wachovia  Corporate  &  Investment 
Bank,  Charlotte.  N.C. 

Jeffrey  R.  Voss,  41 

Production  systems  director, 

Chicago  Tribune  Interactive 

Ajay  Waghray,  45 

CIO.  Verizon  Wireless. 

Basking  Ridge.  N.J. 

Richard  D.  Warren.  55 

Vice  president  CIO. 

Foote  Health  System,  Jackson,  Mich. 


Executive  director  of  IT. 

Immune  Tolerance  Network, 

University  of  CaSfomia  at  San  Francisco 

Craig  Woods,  55 

Manager  of  technology  support. 

United  States  Postal  Service.  Washington 

Amalia  W.  Wright,  46 

Formerly  senior  vice  president  CIO. 

AmeriPath  Inc.,  Addison.  Texas 

David  G.  Zanca.  49 

Senior  vice  president  of  e-commerce  technology. 
FedEx  Corporate  Services  Inc..  Collierville.  Tenn. 


How  the  Leaders  Were  Chosen 

for  inclusion  as  Premier  100  IT  Leaders  in  a  multistep  survey  themselves  Premier  100  IT  Leader  alumni  (years  noted),  who 

process.  For  a  detailed  look  at  our  methodology,  visit  Compuf-  1  helped  select  this  year’s  honorees. 
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Tony  R.  Caesar 

CIO.  Head/Penn 
Racquet  Sports 

Inc.  Phoenix 
(2007) 

72  COMFtlTEJtWO 

James  J.  Foots  !  Richard  H. 

vice  president  of  !  King, 
field  technology  1  executive  vice 
and  technical  ser-  !  presidentand 
vices.  Automatic  !  chief  operating 
DataProcess-  !  officer. Thomson 

ing  Inc.,  Dealer  1  North  American 
Services  Division.  !  Legal.  Eagan, 
Portland.  Ore.  1  Minn.  (2007) 

(2007)  : 

RLD  DECEMBER  10,  2007 

EariR.  I  Timothy C. 

Monsour  1  O’Rourke 

director  of  stra-  !  vice  president 

tegic  information  !  for  computer 

technologies.  1  and  information 

Maricopa  Com-  1  services.  Temple 

munity  College  1  University.  Phila- 

District.  Tempe,  1  delphia  (2004) 

Ariz.  (2006)  ! 

Robert  A. 

Rosati. 

senior  vice  presi¬ 
dent  and  CIO. 

Werner  Qo. 
Greenville,  Pa. 
(2001) 

Keith 

Thibodeaux. 

CIO,  Lafayette 
Consolidated 

Lafayette,  U. 

(2006) 

RELEVANT 


i  of  today  from 
tfe.  from  business 


O  INFORMATIVE 


©STREAMING 


Check  out  some  of  the  latest  webcasts  at  Computerwor1d.com: 

•  The  Spyware  Threat  How  to  Protect  your  Business 

•  Troubleshooting  Application  Performance 

•  Rapid,  Widespread  Adoption  of  CMMI  at  Lockheed  Martin 
with  Application  Lifecycle  Management 


Premier 

Agenda 

The  2008  budgeting,  purchasing  and  project  plans 
of  this  year’s  Premier  100  IT  executives 


SPENDING  POWER 


More  than  half  the  2008  IT  leaders 
oversaw  staffing  growth  within 
their  departments  in  the  past  year. 


LOOKING  FOR 
SOMETHING  NEW? 

♦ 

You’ve  conn  ■  to  the 
right  piece1 


Find  your  ideal  IT  job  through  IT 
Careers.  For  additional  IT  positions, 
search  www.ITCareers.com,  our 
online  database  of  over  20,000 


jobs  each  month 

COMPUTERWORLD 
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Loud  PC  Solution  #3: 

Books  and  duct 
tape  should  do 
the  trick. 


Offbeat  advice  and  zany  support  tales  are  part  and  parcel  of  the 
Shark  Bait  experience.  Surf  over  to  sharkbait.computerworld.com 
to  chuckle  at  the  baits,  submit  a  few  of  your  own,  and  learn  a  thing 
or  two  about  technology. 

Tell  us  your  IT  tale  today! 
sharkbait.computerworld.com 
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■  FRANKLY  SPEAKING 

Frank  Hayes 

It’s  Simply  Politics 


SIMPLIFY  TO  INNOVATE.  If  you  walk  away  from 
this  year’s  Premier  100  issue  of  Computerworld  with 
one  idea,  make  it  this  one:  We  can  rethink  everything 
we  do  in  IT  to  make  it  simpler  and  then  leverage  that 
simplicity  to  make  both  IT  and  users  more  innovative. 

In  fact,  these  100  IT  leaders  say  there’s  no  other  way  to  do  it. 


We’re  accustomed  to 
thinking  that  we  can’t 
really  reduce  complexity 

—  just  move  it  around.  If 
we  make  things  simpler 
for  users,  our  operations 
and  development  have 
to  be  more  complex,  so 
we’ll  get  less  done.  If  we 
keep  things  simple  for 
programmers  or  IT  op¬ 
erations,  users  will  face 
more  complications,  so 
they'll  be  less  effective. 

But  this  “shuffling  deck 
chairs  on  the  Titanic’’ 
approach  can’t  work  any 
longer.  And  as  Julia  King 
reports  in  her  story  on 
page  23,  it  doesn’t  have 
to.  Premier  100  honorees 
are  simplifying  what  both 
IT  people  and  users  do 

—  and  freeing  everyone 
up  for  innovation. 

How?  By  pushing  com¬ 
plexity  not  to  users,  not 
to  developers  or  IT  op¬ 
erations,  but  all  the  way 
back  to  politics. 

To  get  working  appli¬ 
cations  to  users  fast,  we 
have  to  fight  scope  creep. 
That  means  getting  busi¬ 


ness  project  sponsors  to 
buy  into  90%  solutions 
that  we  can  deliver  in 
weeks,  not  years.  And 
keeping  projects  on  track 
using  the  simplest,  clean¬ 
est  technology  and  de¬ 
signs  we  can.  And  stay¬ 
ing  focused  on  the  reality 
that  we  can’t  empower 
users  until  we  deliver 
working  systems. 

That  requires  lots  of 
political  work:  glad-hand¬ 
ing  and  horse-trading, 
compromise,  and  leader¬ 
ship.  It’s  not  technical  It’s 
hard,  maybe  unfamiliar, 
certainly  complex. 

It’s  also  what  IT  —  and 
business  users  —  need. 

Extra  features?  Whiz- 
bang  technology?  We  can 
push  those  things  to  fu¬ 
ture  versions  as  enhance¬ 
ments.  In  the  meantime. 


■  Push  complex¬ 
ity  not  to  users  or 
developers  or  n 
operations,  but  all 
the  way  back  to 


IT  gets  the  project  done, 
and  users  can  actually  do 
business  with  it. 

We  can  reduce  hard¬ 
ware  variety,  which 
makes  life  simpler  for  IT. 
Better  still,  we  can  reduce 
the  variety  of  systems 
that  users  are  forced  to 
use,  giving  the  business 
much  more  flexibility  — 
transferred  users  don’t 
have  to  be  retrained,  and 
fixes  and  work-arounds 
are  universal 

Is  that  hard  to  sell  to 
the  business  side?  Sure. 
Those  managers  think 
they  want  customization. 
They  believe  “that’s  the 
way  we’ve  always  done 
it”  is  the  best  possible 
business  case.  They  fear 
the  cost  and  effort  of  new 
training.  Maybe  they  just 
fear  change. 

But  users  can  grasp 
new  technology.  Most 
of  them  learn  new  tech 
every  day.  And  users  can 
handle  new  90%  solu¬ 
tions,  especially  when 
the  old  systems  are  filled 
with  kludges  and  ugly 
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hacks  to  squeeze  out 
the  last  few  percentage 
points  of  functionality. 

The  hard  part  is  the 

By  pushing  the  com¬ 
plexity  into  the  negotia¬ 
tion  of  projects,  IT’s  pro¬ 
ductive  work  is  simpler. 
That  means  developers 
and  IT  operations  people 
can  focus  on  making  us¬ 
ers’  work  simpler.  And 
it  means  everyone  has 
more  elbow  room  in 
which  to  find  better,  more 
profitable  ways  to  do 
business. 

That’s  the  IT-based  in¬ 
novation  we’ve  trumpet¬ 
ed  for  decades  but  gener¬ 
ally  haven't  succeeded 
at  delivering  —  not  just 
cutting  costs,  but  trans¬ 
forming  the  business. 

Technical  staffers  have 
to  be  part  of  this.  But  the 
heavy  lifting  will  fall  to 
IT  leaders:  the  CIOs  and 
IT  VPs  who  must  drive 
the  complexity  into  the 
politics  —  and  then  do 
the  hard,  delicate,  on-the- 
ground  work  to  keep  it 
there. 

Think  you’re  up  to  it? 
You’d  better  be.  Because 
that's  the  only  way  IT 
can  simplify  to  innovate. 

And  it’s  the  very  defini¬ 
tion  of  what  it  now  means 
to  be  an  IT  leader.  ■ 

Frank  Hayn  is  Computer- 
world’s  senior  news 
columnist.  Contact  him 
atfrank_hayes@ 
computerworid.com. 


Download  tine  collaboration  roadmap  at  www.moreinterop.com 


Novell  Microsoft 


According  to  Forrester  Research,  more  than  half  the  enterprise 
companies  in  North  America  and  Europe  rely  on  Dell 
for  notebook  and  desktop  computers. 

-How  Enterprise  Buyers  Rate  Their  PC  Suppliers  And  What  It 
Means  For  Future  Purchases,  Forrester,  November  2007. 
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